ANNUAL
REPORT
2017-18

Bridgend
Town
Council
Carnegie House, Wyndham Street, Bridgend, CF31 1EF
www.bridgendtowncouncil.gov.uk | 01656 815757

CONTENTS
Foreword

01

Chapter 1: An Overview
The Town of Bridgend
An Overview of Local Councils
Bridgend Town Council
Councillors 2017-18
The Town Mayor & Deputy Town Mayor 2017-18
Town Council Staff
Functions of the Town Council
Council Meetings & Committees

02
03
04
05
06
06
07
08

Chapter 2: Finance
Financial Planning and Setting the Budget
Income 2017/18
Expenditure 2017/18
Reserves
Grant Funding Scheme
Financial Controls
Audit

09
09
10
10
10
11
11

Chapter 3: Our Performance, Services & Projects for 2017-18
A Period of Review
Carnegie House
Evergreen Hall
Town Twinning
Town Council Services
Events
Projects

12
14
15
15
18
22
25

Chapter 4: Improving the Well-being of Wales
The Seven Well-being Goals
Summary of 2017-18
Chapter 5: The Future
Bridgend Town Council plans for 2018-19
A Review of Community & Town Councils in Wales
Contact Us

13 &

16 19 23 -

26 - 28
28

29
30
31

BRIDGEND TOWN COUNCIL | ANNUAL REPORT 2017-18

FOREWORD
I have felt honoured and privileged to have been given the opportunity to serve Bridgend Town as
Mayor in what has been a busy and rewarding year. My intention was to promote the role and raise
awareness of Bridgend Town Council; as such, I have attended 26 public engagements.
It has been a busy and challenging year for the Town Council as a whole, with the recruitment of
new staff, changes to systems, practices and policies and a renewed focus on the Council’s
strategic positioning and external relationships. This Annual Report details the context that the
Council is working in, its key achievements and helps to set our direction for further improvements.
I feel extremely privileged to have been able to meet so many different people in my role and have
had the opportunity to gain insight into what is being achieved within our community. I have taken a
great deal of pleasure recognising the attainment of others through activities such as presenting
awards and certificates.
This is the first year that Bridgend Town Council has produced an Annual Report so I am also very
excited that I am the first Mayor to sum up what I consider as a very productive year for Bridgend
Town.
As Mayor I had the real privilege of attending the Urdd Eisteddfod in nearby Pencoed that Bridgend
Town Council helped to sponsor. I also had the pleasure of meeting delegations from France and
Belgium as part of Bridgend Town Twinning and Friendship links.
At the start of my year I introduced a motion to make sure that Bridgend Town Council is fit for
purpose, compliant with new legislation and looking after the welfare of our staff. The Council
supported this and as a result new policies and procedures were introduced. I leave my term of
office satisfied that staff at Bridgend Town Council are now safer in the work place both emotionally
and physically.
I would like to thank Cllr Nicole Burnett for her assistance as my Consort throughout my term in
office. She has been a great friend and support; Cllr Paul Warren as my Deputy Mayor, as well as
elected members and crucially, officers and staff of Bridgend Town Council.
My chosen charity for the year was Stonewall Cymru; a cause very dear to my heart. I am very
proud and very grateful for their hard work, and wish I could have done more charity events on their
behalf.
As I hope is demonstrated in this Annual Report; it has been a fantastic year and one I will never
forget.

Cllr Stuart Baldwin
01

TOWN MAYOR 2017-2018
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CHAPTER 1: AN OVERVIEW

The Town of Bridgend
Bridgend is a market town, conveniently situated midway between the cities of Swansea and Cardiff
in South Wales. It has the A48 road to the south and the M4 corridor to the north and is at the heart
of the South Wales industrial and coastal belt.
The River Ogmore flows through Bridgend, with the town centre on its north bank and immediate
population of approximately 15,000 residing within two miles in each direction. Bridgend is the
largest town in the County Borough; it is the administrative seat of Bridgend County Borough
Council, which has its offices on the south bank in Angel Street. The town is also the commercial
hub of the area.
To the north of the town are the hills and valleys of the former mining areas of Llynfi (Maesteg),
Garw and Ogmore, which converge on the town. To the south east lie the largely rural areas of the
Vale of Glamorgan and the Glamorgan Heritage Coast, with the seaside resort of Porthcawl to the
south west.
The Town Centre is spread across a network of pedestrianised and non-pedestriansed streets. The
Town has an active Traders Forum and Business Improvement District company that supports
commerce within the town.
The Town Council work in partnership with the local community to deliver a diverse range of
events and activities throughout the year for residents and visitors to the area.
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CHAPTER 1: AN OVERVIEW
An Overview of Local Councils in Wales

In Wales, there are 22 unitary authorities (county and county borough councils) and over 735
community and town councils.
Unitary authorities
The unitary authority in Bridgend is Bridgend County Borough Council (BCBC). This Council
delivers services such as education, town and country planning, refuse collections and recycling,
transport and highways, housing and social services.
Community and Town Councils
Community and Town Councils are the tier of government closest to the people. They are
responsible to their local residents and seek to serve and represent the needs of the local
community.
Town and Community Councils can exercise a range of statutory powers and duties to deliver a
wide range of services and provide local amenities. They typically provide services such as the
provision and maintenance of recreational spaces, footpaths, war memorials, allotments, floral
displays, seasonal events and other community services.
In the Bridgend County Borough Council area, there are 4 Town Councils and 16 Community
Councils.
Further information about these Councils can be found at http://democratic.bridgend.gov.uk
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CHAPTER 1: AN OVERVIEW
Bridgend Town Council

Bridgend Town Council was established in 1974
following the reorganisation of local government and
replaced the former Bridgend Urban District Council
operating from Glanogwr.
After spending the period from 1974 in the former
Glanogwr buildings, in January 2014, Bridgend Town
Council relocated to the recently vacated public library
building on Wyndham Street, Bridgend.
The building was erected in 1907 with a grant of £2000 from the Carnegie Trust and to pay tribute
to the past, the building has been renamed Carnegie House/Ty Carnegie.
The first floor of the building accommodates Bridgend Town Council Chamber, (a complete
replica from Glanogwr), staff office and meeting room, whilst the ground floor space is designated
as an Arts Centre and Community Facility for wide ranging organisations and events.
The residents are currently represented by 19 Councillors covering the three wards of Morfa,
Newcastle and Oldcastle.
The Morfa ward includes half of the town centre and the residential areas north-east to Caeffatri
and Wildmill along the main routes of Coity Road and Quarella Road; with the River Ogmore as
the western boundary.
The Newcastle ward is to the north-west of the town centre and west of the River Ogmore. It
consists of the southern part of the Cefn Glas housing estate (bounded by St. Winifred’s Road,
Bryntirion and Newcastle Hill areas). Tondu Road and the parallel Cefn Glas Road are the main
routes into the town from the north with Park Street to the West.
The Oldcastle ward covers the south of the town centre with its northern boundary along Brackla
Street and its southern border as far as the Ewenny River, meeting the Vale of Glamorgan
Council area. Main routes in this ward include Nolton Street, Merthyr Mawr Road, Ewenny Road
and Cowbridge Road together with the areas around Coychurch Road, Tremains Road and
Waunscil Avenue up to Pen-y-Banc.
Elections are typically held every four or five years, the last election being in May 2017.
Councillors are elected to represent the particular interests of residents within their wards and the
general interests of Bridgend Town as a whole.
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CHAPTER 1: AN OVERVIEW
Councillors 2017-18

The Councillors within Bridgend Town Council are elected to represent the views of the local
electorate and provide, maintain and develop services and local initiatives, to improve the quality of
life of the residents of Bridgend.
A full list of Bridgend Town Councillors and their contact details can be found on the Bridgend Town
Council website: www.bridgendtowncouncil.gov.uk

Front Row:
(Left - right) Councillors Ceri Evans, Isabel Robson, Nicole Burnett (Mayor’s Consort), Stuart
Baldwin (Mayor of Bridgend 2017/18), Paul Warren (Deputy Mayor of Bridgend 2017/18), Kate
Boucher, Angela Morelli, David Unwin.
Back Row:
(Left - right) Councillors Carolyn Webster, Steven Bletsoe, Stuart Charles, Lyn Walters, Alan
Wathan, Tim Wood, Gary Sassoon-Hales.
Councillors not in the photograph are:
Councillors Rebecca Porter, Freya Bletsoe, Matthew Voisey, Eric Hughes*
*Councillor Eric Hughes resigned as a Councillor on 19th March 2018
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CHAPTER 1: AN OVERVIEW
The Town Mayor & Deputy Town Mayor 2017-18

The Town Council annually appoints from amongst its members, the positions of Town Mayor
and Deputy Mayor. Both appoint a consort to support them during their Mayoral year.
The Town Mayor is responsible for chairing monthly meetings of Bridgend Town Council and
both the Mayor and Deputy Mayor represent the Town Council at various events throughout the
year.
For 2017-18 Councillor Stuart Baldwin was elected as Town Mayor and appointed Councillor Nicole
Burnett as his consort. Councillor Paul Warren was elected as Deputy Town Mayor with his wife,
Mrs Claire Warren as his consort.

Town Council Staff
The Town Council’s affairs are administered by an appointed Town Clerk who is supported by a
Deputy Town Clerk/Responsible Finance Officer and a team of part-time managers, administrators
and manual staff.
The Clerk is an advisor to the Council on matters of policy and responsible for ensuring that the
instructions of the Council, in connection with its functions, are carried out.
The Clerk is also accountable to the Council for the effective management of its assets, services
and human resources and reports to the Council on a regular basis.
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CHAPTER 1: AN OVERVIEW
Functions of the Town Council

The Town Council fulfils its statutory duties and uses its powers to provide a wide range of services
to meet local needs and improve the life of residents in the local community.
In summary, Bridgend Town Council:
Owns and manages the former library building in Bridgend Town Centre, now re-named
Carnegie House.
Has established and continues to provide a varied programme of activities, classes and events
at the Arts Centre which is based on the ground floor of Carnegie House.
Manages five allotment sites with a total of 126 allotment plots.
Considers and provides comments on planning applications as a statutory consultee.
Is the custodian of the Town Centre War Memorial, Randall Memorial and Ruhamah Burial
Ground.
Holds the lease for Evergreen Hall, which is a community hub for older people in Bridgend.
Has installed and/or maintains a wide range of street furniture including litter bins, picnic
benches, bus shelters, notice boards and telephone kiosks within the wards.
Supplies and maintains summer floral displays and trees and undertakes landscaping projects
within the wards.
Provides 28 Dog Waste bins and a weekly dog waste collection service within the wards.
Employs a small team of outdoor staff who work to improve the street scene in the town centre
and tackle issues such as graffiti and gum removal.
Owns and cleans 11 bus shelters within the wards.
Provides financial support towards the school holiday play scheme for local children at the Halo
Leisure Centre.
Works in partnership with the Royal British Legion to co-ordinate the annual Remembrance
Service.
Works with the Town Twinning Association to support Town Twinning exchange visits.
Provides Christmas illuminations and supports the ‘Bridgend Christmas Lights Switch-on’ event.
Supports local tourism with the provision of free large scale annual town centre events such as
‘Wartime Bridgend’ and ‘Bridgend Light Festival’.
Has an active grant programme, providing financial support to many community and charity
groups in the area.
Represents the voices of the community on partnerships or external bodies such as the YMCA
and the Town and Community Council Forum.
Members of the Council also sit on numerous committees and various school governing bodies.
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Council meetings

Most decisions about Town Council business are taken at formal meetings of the Council. The
Town Council has Standing Orders which act as the written rules of the Council and set out the
Councils internal organisation, administrative procedures and procedural matters for meetings.
Business discussed at Town Council meetings is primarily of
local importance – but sometimes can include discussions on
issues which are of regional or national importance.
Whilst some responsibilities are outside the jurisdiction of Bridgend
Town Council, the Council closely monitors and discusses the activities of
Bridgend County Borough Council and highlight issues and concerns to the
County Borough Council on behalf of local residents. Five of the Town Councillors
are also elected County Borough Councillors.
Bridgend Town Council also respond to consultations from Welsh
Government, the County Council and other authorities.
Meetings are open to the public and press who are entitled to report
on anything said in open debate.
Full Town Council meetings are held in the Council Chamber on the first floor of Carnegie House
on the third Monday of every month (except August) and normally commence at 7pm. Meeting
dates are set at the beginning of each calendar year and can be found on the Town Council
website.

Committees
Some of the work of the Town Council is delegated to committees.
During 2017-2018 the Town Council had the following committees:
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Finance Committee

Carnegie House Board

Planning Committee

Well-being Committee

Personnel Committee

Regeneration Advisory Committee

Allotments Committee

Military Advisory Committee
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CHAPTER 2: FINANCE

Financial Planning & Setting the Budget
The financial year of Bridgend Town Council begins on
1st April and ends on 31st March the following year.
Each November, the Town Council plans ahead and
sets a budget to determine the sum it needs to provide
services and deliver projects and events for the next
financial year.
The tax is collected on our behalf from the residential
properties within the town wards by Bridgend County
Borough Council as part of Council Tax. This money is
known as the Precept. There is no other form of
statutory income for the Town Council.

Income 2017-18
The Council’s precept for the financial year 2017/18 was £449,000.00, which was equivalent to
£77.43 on the average Band D property.
In addition to the annual precept, the Town Council also pursues grant funding and sponsorship
opportunities to fund some aspects of its work.
The Town Council also receives income from allotment rent plus room hire, course fees and
ticket sales for activities at Carnegie House.

Precept
Grant Funding/Sponsorship
Allotment rent
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£449,000
£55,113
£3,653

Events and Room Hire

£12,450

Total Income 2017-18

£520,216
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CHAPTER 1: AN OVERVIEW
Expenditure 2017-18

The Town Council delivers a wide range of services and community projects for the benefit of
local residents. The Council's total expenditure for 2017-18 was £368,391.00 however some of the
projects outlined in this report extend over two financial years, therefore some costs will be
reflected in next year's financial accounts.
Staff Costs

£136,141

Democratic Costs

£13,779

Building/Office Costs

£37,300

Community Projects & Recreation

£110,214

Community Services

£41,796

Community Grants

£29,161

Reserves
The Town Council holds ring-fenced funds for specific future projects known as ‘Earmarked
Reserves’, and these are reviewed regularly to ensure adequate provisions are in place.
The Town Council held Earmarked Reserves of £67,485 at the end of 2017-18 for the following
projects:
Heritage Lottery Fund Grant - Heritage

Great Western Railway Project

walkway

Depedestrianisation

Jubilee Easement

Tourism/Signage

Memorial Benches

Craig Y Parcau Tesco Bags for Life Project

2017-18 Mayors Allowance

Awards for All Krafty Kids Project

Carnegie House Spring Programme
It is good practice for a Town Council to hold general reserves of between 3 - 6 months operating
costs. Bridgend Town Council held general reserves of £82,360 at the end of March 2018.

Grant Funding Scheme
Bridgend Town Council is committed to supporting and strengthening the many networks and
community groups that help to make a positive difference to the local area. Through its annual
grant scheme, the Town Council was able to support a number of local organisations and projects
during 2017/18.
The Council looks forward to receiving applications from community organisations which are able
to demonstrate a clear need for financial support and which contribute towards improving the lives
of local residents. Further information regarding the grant scheme and application forms can be
found on the website www.bridgendtowncouncil.gov.uk
10
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CHAPTER 1: AN OVERVIEW
Financial Controls

Statutory responsibility for Town Council finances rests with the Council as a whole.
Bridgend Town Council is committed to the effective management of the Town Council finances
and recognise that it is vital to obtain good value for money on behalf of local residents.
This is achieved through adopting a set of financial regulations
and internal controls to govern the administration of Town
Council finances and by conducting quarterly budget reviews
and an annual internal and external audit.
The Town Council Finance Committee receives detailed
financial information that is scrutinised and discussed at
committee meetings and provided to Full Council for
information.

Audit
At the end of every financial year the Council must prepare accounting statements which
summarise the accounts and include an annual governance statement. This is done in the form of
an annual return.
All Town and Community Councils in Wales are subject to an annual audit. The audit provides a
professional and independent opinion on the Council's annual income and expenditure and its
annual governance statement.
The Town Council’s internal audit function is undertaken by Ridgewood Associates, Neath.
The Town Council’s external auditors are:
BDO, Arcadia House, Maritime Walk, Ocean Village, Southampton, Hants, SO14 3TL
Accounts for the year ending 31st March 2017 were reviewed by the Town Council Finance
Committee and Full Council prior to the annual return being submitted to the Council’s internal
and external auditors.
The external auditor confirmed that Council had met its obligations in accordance with proper
practices and this was reported to Council on 18th September 2017.
Copies of the Annual Return for 2016/17 were published and are available to view online at:
www.bridgendtowncouncil.gov.uk
The 2017/18 Audit will be undertaken by BDO in June 2018, and the audited accounts for 2017/18
will be available from September 2018.
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CHAPTER 3: OUR PERFORMANCE
PROJECTS & SERVICES
Throughout the year, good progress has been made to deliver the projects and services set out in
the precept budget for 2017-18. However, in order to deliver these services, a review of Town
Council staff structure and governance was required.

A Period of Review
Early in 2017 it became apparent that the level of resource within the Council was not sufficient to
meet the needs of this rapidly expanding Council.
Throughout the year, a large scale independent resource and policy review was undertaken. This
identified the need to increase the workforce in order to deliver key services and introduce new
policies and procedures in order to meet statutory duties and legal obligations.
Following a review of Council requirements and roles in November 2017, a series of
recommendations were made to Council. This included a new staff structure, increases in the hours
worked for existing roles, the creation of new roles, the introduction of a suite of new policies and
recommendations to consolidate processes and procedures to ensure operational efficiency which
will underpin future service delivery by the Town Council.
The following policies were adopted 2017-18:
• Public Complaints Policy

• Control of Substances Hazardous to Health

• Member on Member Complaints Policy

• Lone Working Policy

• Dignity at Work Policy

• Staff Induction Policy

• Bullying and Harassment

• Staff Performance Review Policy

• Member/Officer Relations Protocol

• Staff Appraisal Scheme

• Grievance Procedure

• Staff Capability Policy

• Health and Safety at Work Policy

• Staff Disciplinary Policy and Procedure

• Manual Handling
Remaining new policies will be implemented throughout the course of 2018-19.
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CHAPTER 1: AN OVERVIEW
Carnegie House

Over the past few years, significant renovation work has been carried out at the building.
Between 2014-2018, the Town Council secured over £100,000 in grant funding from the Heritage
Lottery and the Arts Council of Wales to restore the exterior of the building, develop the
downstairs space to a professional arts centre standard and deliver a programme of activities and
events for the local community.

The capital works included the refurbishment of the front elevation of the building by replacing the
stone balustrades and preserving the stone work, repointing the rear and sides of the building to
prevent water ingress, replacing the boiler, installing new CCTV and security systems, raising
the
ceiling and minimising the central pillars in the ground floor space and installing new theatrical
lighting and sound systems.
During 2017 it became apparent that the workload
required to manage a full arts programme at
Carnegie House was not possible within the
existing resource of the Council, therefore a
decision was taken to set up a Service Level
Agreement (SLA) with the Awen Cultural Trust, to
manage all aspects of the professional arts
programme.
The programme included a vibrant array of Live
Music, Children’s Theatre, Comedy, Poetry and
Workshops. This SLA was in place until 31st
March 2018.
Further to a review of budgets and Council
resource, a decision was taken not to renew the
Awen Trust SLA. Co-ordination and management
of the arts centre is now undertaken by Bridgend
Town Council staff in-house.
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CHAPTER 1: AN OVERVIEW
Carnegie House

During the year the Town Council was awarded grant funding of over £28,000 to support activities
at Carnegie House Arts Centre during 2018.
A grant from ‘Awards for All’ is currently enabling the Town Council to provide free art workshops
to engage families in creative activities. The grant funding contributes towards the cost of
sessional workers, materials and marketing. The series of workshops is titled ‘Krafty Kids’ and
began in January 2018.
Funding from the Arts Council of Wales has enabled the Town Council to offer an
intergenerational celebratory arts project that aims to attract people of all ages to engage in high
quality community arts events in Bridgend between February-November 2018, working closely
with CF31 BID team and BCBC.
Full details of the Carnegie House Arts Centre programme of activities and events is available at
www.carnegiehouse.co.uk
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CHAPTER 1: AN OVERVIEW
Evergreen Hall

Evergreen Hall is a charity run venue for the over
50’s situated alongside the Civic Offices of
Bridgend County Borough Council on Angel Street,
near Water Street Bridge.
Bridgend Town Council is the custodian of the lease
for the premises and all Bridgend Town Councillors
are trustees of the Evergreen Hall charity.
Bridgend Town Council provides an annual subsidy to the charity to contribute towards the cost of
the venue and support the activities provided for older people in the area. During 2017-18
Bridgend Town Council provided funding of £20,000.

Town Twinning
Bridgend Town Council has an official town twinning partnership with the towns of Villenave
d’Ornon (South West France) and Langenau (South Germany). It also has a friendship link with
the town of Hechtel Eksel (Belgium).
In March 2017 a decision was made by Bridgend Town Council to devolve friendship, social and
individual twinning activities to the Bridgend Town Twinning Association whilst retaining Civic
responsibility for the official links.
Throughout the year, the Council was keen to maintain its well-established links with the Twin
Towns. The Mayor held a reception at Carnegie House for a delegation from Villenave d’Ornon
during the 2017-18 and also made plans to receive further visitors to Bridgend during 2018-19.

Villenave d’Ornon
South West France
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Langenau
South Germany

Hechtel Eksel
Belgium
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CHAPTER 1: AN OVERVIEW
Town Council Services

The Town Council strives to maintain and improve facilities for local residents and attract visitors
to the town. During 2017-18 Bridgend Town Council provided the following services to contribute
to making Bridgend a great place to live, work and visit.

Allotments
The Town Council provide and manages five allotment sites in Bridgend with a total of 126 plots.

Great Western Allotment Site

54 plots

Waunscil Avenue Allotment Site

22 plots

Dunraven Allotment Site

18 plots

Jubilee Allotment Site

16 plots

Coychurch Road Allotment Site

16 plots

Demand for allotments is high and as such, the Council manage a waiting list for plots. During
the year it was highlighted that many individuals had been on the waiting list for a number of
years, therefore during August 2017 a review of the allotment waiting list was conducted. Each
individual on the list was contacted to enquire whether they were still actively looking for an
allotment plot, responses were received and the waiting list has subsequently reduced.
Tenancy agreements are offered on an annual basis and allotments are regularly inspected to
ensure the sites are maintained to a high standard.
The Town Council also sponsors an annual allotment competition. The competition was judged
in July 2017 and an awards ceremony for the competition took place at Carnegie House on 25th
September 2017. The ceremony was well attended and awards were presented by horticultural
lecturer, Ivor Mace.
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Dog Waste Bins and Collection Service
Bridgend Town Council is very aware of the
concerns of local residents regarding dog waste
and therefore provides 28 dog waste bins to
encourage dog walkers to dispose of dog waste
in a responsible way.
The bins are emptied on a regular basis by
Bridgend Town Council staff.

Community Skip Scheme
Over many years the Town Council has offered a regular community skip collection at Acland
Road and St Patricks Drive in the Morfa ward.
In December 2017 the Town Council discussed this service and concluded that changes should
be introduced to replace the scheme with community clean up events in areas around all three
Town Council wards.
The first Community Clean Up event was held outside Wildmill Community Centre in February
2018. The event was facilitated by the Mayor, his Consort and the BTC Outdoor Team and
supported by the new Kier Waste Contract Manager, the Valleys to Coast Housing caretaker, an
environmental education officer from BCBC and members of the public. In addition to the skips
provided by Bridgend Town Council, Kier also provided a 7.5 tonne caged lorry to remove bulky
waste.
The event was a success and Council have agreed a schedule for further Community Clean-Up
events during 2018.
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Summer Floral Displays

The Town Council is wholly responsible for the provision of hanging baskets and floral displays
within the town. During 2017-18 there were 375 hanging baskets and 13 ‘5 tier’ flower towers in
the Town Centre.
These were maintained by Bridgend Town Council staff throughout the summer and attracted
many positive comments from local residents and visitors to the area.

Town Centre Enhancement
As part of the Council’s programme of improvement in respect of the Town Centre, a number of
projects have taken place over the past twelve months. These included the purchase of a gum
removal machine to tackle the issue of gum on the street and enhance the street scene.
The Outdoor Team have also regularly removed graffiti, cleaned street furniture and signage,
carried out painting tasks and undertaken weeding of pavements in the area. To further enhance
this, a number of new benches and bins were purchased during the year.
In 2018 a project is being considered to develop a Town Plan for Bridgend. Once completed this
will provide a detailed plan to inform future council projects for the Town Centre.
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CHAPTER 1: AN OVERVIEW
Events

Throughout the year, Bridgend Town Council co-ordinate their own events and provide support
to other organisations to arrange events in the town centre. These activities attract visitors to the
town centre, boost the local economy and encourage a sense of community for local residents.

Wartime Bridgend 2017
Bridgend played an important role in World War II and on 10th June 2017, the Town Council
marked this significant contribution to local history at its Wartime Bridgend event.
The Town Centre was transported back to the 1940s era with demonstrations, period games and
activities that were common place during the war including: WW2 Toy Soldier Painting, 1940s
Cooking, Poppy Making, School Life & Period Games, Period Pole-Lathe turning, Candlemaking, Make Do and Mend and lots more.
The star attraction was a full size replica of a Spitfire aircraft, plus there were educational
walking tours provided by a local historian, a photographic exhibition by Bridgend & District Local
History Society, a magnificent display of wartime artefacts by a local collector, a rationing stall
provided by Bryntirion Comprehensive School and a ‘Dig for Victory’ stand provided by Bridgend
Town Council allotment holders.
The event was a huge success and attracted an estimated 3,000 visitors from the local area and
beyond.
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Light Festival

Lantern making workshops were held at Carnegie
House throughout the October half term school
holidays and a Festival of Light parade took place
in Bridgend Town Centre on Saturday 11th
November.
Circus group 'Organised Kaos' and drumming
groups 'Weapons of Mass Percussion' and
'Wonderbrass' led the lantern parade through the
streets of Bridgend and the event concluded with a
spectacular fire show.

Remembrance Day
Each year the Town Council works closely with the Royal British Legion to co-ordinate
Remembrance Day commemorations in Bridgend Town Centre.
During 2017-18 administrative support was provided with arrangements for road closures,
creation of posters to promote the Poppy Appeal and Remembrance Service as well as printing
and distribution of the Order of Service and co-ordination of equipment such as the dais and
chairs for the service itself.
Two new additions to the commemorations for 2017
included the introduction of a family service on the
Saturday before Remembrance day and a pop-up
café at Carnegie House after the Remembrance
Service on Sunday 11th November. These events
were arranged by the Royal British Legion and a
member of the public respectively, however
administrative support was provided to support these
events and it is anticipated that they will become part
of the commemorations on an annual basis.
In addition to this, the flagpoles at the Town Centre
War Memorial were used for a number of flag raising
events during the year.
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CHAPTER 1: AN OVERVIEW
Christmas 2017

Bridgend Town Council provide Christmas illuminations
throughout Bridgend Town Centre and in the Cefn Glas
and Wildmill commercial areas from its own considerable
stock of equipment.
In addition to the provision of Christmas illuminations, the
Town Council also works with the Bridgend Lions Club to
provide a Christmas Grotto at Carnegie House on the four
Saturdays in the lead up to Christmas.
During the Christmas period there were 1,903 visitors to
Carnegie House and 515 children visited the Christmas
grotto.
Ticket sales for the Carnegie House Grotto in 2017 were
the highest since the grotto started four years ago. All
proceeds from the Grotto are distributed to local Charities
by the Bridgend Lions Club.
The Town Council also co-ordinates a series of events in
the Town Centre during the festive season:
The annual Santa parade, opening of Carnegie House
Christmas Grotto and the Christmas light switch on
Saturday 25th November 2017 was a collaboration
between Bridgend Town Council, BCBC, Bridgend Lions
Club, CF31 BID and the Rhiw Shopping Centre.
This event is always very well received by the public and
marks the start of Christmas festivities within the town.
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CHAPTER 1: AN OVERVIEW
Bridgend 1940s Christmas Event

As a follow up to the very successful Wartime Bridgend event held in June 2017, Bridgend was
also transported back in time on Saturday 2nd December for local residents to discover what it
was like to celebrate Christmas in the 1940s.
Demonstrations and exhibitions included:
Original 1940's Toys
Stocking Making
Candle Making
Traditional Christmas recipes

1940's Christmas Decorations
Free Christmas Card workshops
Roast chestnuts
Vintage vehicles

Plus historical walks and presentations from local organisations including Porthcawl Museum,
Barry at War Group and a representative from Island Farm Hut 9 Preservation Group
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CHAPTER 1: AN OVERVIEW
Projects

Throughout the year Bridgend Town Council has co-ordinated and delivered a number of projects
within the area and also started making plans for new projects for 2018-19.

Look Up Art Project
This project was a collaboration between BCBC, BTC and private landlords to provide funding
and support creative talent in the area.
The project involved the creation of public art on large exterior walls and a public outdoor gallery
area in the heart of the town. The artwork created has roots in the area – either directly about
Bridgend and its history or simply that the artist comes from the town.

Daffodil Planting Scheme
Each year, the Town Council provide and plant daffodils
in the local area and provide daffodil bulbs to local
primary and comprehensive schools to enhance school
grounds.
During 2017-18, seventeen sacks of daffodil bulbs were
planted in the Town Council area.

Great Western Railways Project
The Town Council secured funding of £4,000 from Great Western Railways to install several
information panels within the town to provide an overview of the history of the railway in
Bridgend, information on future developments to the rail network in the area and general
information about Bridgend Town for the benefit of visitors.
The project has been delayed due to concerns regarding the location of the information panels.
However after a considerable renovation project at the station, agreement has now been reached
to pursue a new location within the railway station for this project. Listed building consent is now
being pursued and it is anticipated that this project will be delivered by the end of 2018.
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Tesco Bags for Life Projects:
CHAPTER
1: AN OVERVIEW
Newbridge Fields & Craig-Y-Parcau Woodland
In 2016 the Town Council applied for funding via the Tesco Bags for Life Grant Scheme for two
community projects:
A Woodland Restoration Project to repair steps from the path down to the river bank in Craig-YParcau and a project to enhance an area of Newbridge Fields with new tree planting, benches
and litter bins.
The applications required considerable information being provided on each project and how they
would benefit the local area.
In July 2016 Bridgend Town Council was proud to announce that they had been awarded both
grants and work commenced in November 2016, extending through to completion of both
projects in March 2018.

Craig-Y-Parcau Project

Newbridge Fields Project

The Town Council have applied for further funding for 2018-19 and results will be announced in
due course.
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Heritage Walkway Project
CHAPTER
1: AN OVERVIEW
In 2017-18 Bridgend Town Council was awarded grant funding from the Heritage Lottery Fund to
develop a project in Bridgend Town Centre to mark the role that Bridgend played in World War II.
The project has included a number of education and participation activities and will culminate with
the development of a heritage walkway, supported by digital resources, within Bridgend town
centre.
The heritage walkway will be a permanent marker; recording, celebrating and educating local
residents, visitors and tourists, with regard to the role that Bridgend played within World War II.
The walkway will comprise of bespoke display panels and public art.
The heritage elements researched and recorded as part of this project are:
Island Farm – a former prisoner of war camp
Stormy Down Aerodrome - a war-time airfield
The Royal Ordnance Factories – located at both Brackla and Waterton
HMS Urge - a submarine paid for by the people of Bridgend
This project is still on-going and it is anticipated that the walkway will be complete by the end of
the next financial year.
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CHAPTER 4: IMPROVING THE
WELL-BEING OF WALES
The Well-being of Future Generations (Wales) Act 2015 is about improving the social, economic,
environmental and cultural well-being of Wales.
The Act requires public bodies in Wales to think about the long-term impact of their decisions, to
work better with people, communities and each other, and to take a more joined up approach to
prevent persistent problems such as poverty, health inequalities and climate change.

The Seven Well-Being Goals
To make sure we are all working towards the same
purpose, the Act puts in place seven well-being
goals.
In order to work towards the goals set out in the Act
Bridgend Town Council set-up a Well-being
Committee in May 2017.
The Committee has considered the work currently
undertaken by the Town Council and how this fits
within the seven well-being goals and initiated
discussions with the Bridgend Public Service Board
to explore how Bridgend Town Council can meet
the objectives of the local Well-being plan.
Bridgend Town Council’s contribution towards the 7 wellbeing goals for 2017-18 include:

1. A Prosperous Wales
Provision of Town Centre events to attract visitors to the area.
Provision of grant aid to community organisations and local charities.
Improved training for staff and elected members.
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2. A Resilient Wales
Representing the community on environmental and planning issues.
Provision of match funding and securing external grant funding for essential maintenance work
to our local ancient woodland for the benefit of existing residents and future generations.
Provision of resource and funding to maintain and preserve two significant monuments within
Bridgend Town Centre; the War Memorial and the Randall Memorial.

3. A Healthier Wales
Provision of five allotment sites within the wards.
Provision of building and financial support for the Evergreen Hall Charity which provides
wellbeing activities for the over 55’s.
Grant aid to assist organisations that provide mental health and physical health activities to the
local community.
Provision of defibrillators in Bridgend Bus Station and Evergreen Hall in association with
Bridgend Lions Club, with a further programme of extra provisions being planned around Town.
Controlling dog fouling with 28 dog waste bins throughout the area.
Reviewing working conditions for Town Council staff and making plans to provide a safer and
more suitable work space for employees during 2018-19.
The Town Council has also embarked on a pro-active investigation into new ways of providing
much needed public toilet facilities for the benefit of all visitors and shoppers in the Town Centre.

4. A More Equal Wales
Provision of funding towards a free School Holidays Play Scheme for children from varied socioeconomic backgrounds.
Free workshops within Carnegie House Arts Centre to ensure that art and culture activities are
accessible to all.
Fund raising at the Mayor’s Civic Service for Stonewall Cymru, a charity that campaigns for the
equality of lesbian, gay, bisexual and transgender people.
Representation on the Board of the Bridgend Y.M.C.A.

5. A Wales of Cohesive Communities
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Provision of Carnegie House Arts and Culture Centre in Bridgend Town, providing a range of
activities for the local community.
Co-ordinating and supporting a number of initiatives and events within the local community such
as; the Wartime Bridgend event, Bridgend Light Festival, Remembrance Day Parade and Santa
Parade & Christmas lights switch on.
Provision of bus shelters, benches and litter bins for communities within the Town Council
wards.
Provision of a venue and assistance with the promotion of an annual Bridgend Town Centre
Awareness Day to promote local organisations and charities in the area.
Provision of a venue and assistance with the promotion of a Remembrance Day café event
arranged by a local fund raiser and the Royal British Legion to provide a space to support
individuals and families after the Bridgend Remembrance Day event.
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6. A Wales of vibrant culture and thriving Welsh language
Provision of a range of cultural and arts activities at the Carnegie House Arts Centre.
Marketing support for the promotion of Welsh language classes at Carnegie House Arts Centre.
Provision of match funding for bi-lingual marketing material for Carnegie House Arts Centre.
Secured grant funding and responsible for co-ordinating a Heritage Walkway Project which will
provide fully bi-lingual information panels in the town centre.

7. A globally responsible Wales
The Town Council has, over the years, planted 500 trees and 100,000 bulbs, on an annual
basis; in locations including local schools and allotment sites.
New trees and daffodil bulbs planted within the Town Council wards.
Introduction of new paper recycling scheme within the Town Council office.
Introduction of motion sensor light fittings in the toilet facilities at the Carnegie House Council
building.

New Ways of Working
During 2017-18 the Council also considered improvements to the ways in which it operates and
made several recommendations for the amalgamation of Town Council committees in order to
improve efficiency within the organisation. These recommendations were included on the agenda at
the Annual Meeting in May 2018 for consideration.
In addition to this, in an effort to encourage collaborative working, the Town Council has extended
invitations to Bridgend County Borough Council, CADW, Visit Wales, the Business Improvement
District Company (CF31 Bridgend BID), Bridgend Civic Trust and the managers of our larger
shopping centres, in order to share ideas and discuss future projects to improve Town Centre
regeneration.
These changes illustrate a more joined up approach within the Council and also work towards
achieving the well-being goals.

Summary of 2017-18
It has been a busy and challenging year for the Town Council as a whole, with a focus on the
Council’s compliance with statutory duties and legal obligations, a review of resource, policies and
procedures and the introduction of several new members of staff with specific roles and duties.
Some of this work is still on-going and we will continue to introduce new policies and ways of
working in the year ahead. We are now however in a much stronger position and look forward to
the year ahead.
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CHAPTER 5: THE FUTURE

Bridgend Town Council Plans for 2018-19
Further to the projects and services delivered in 2017-18, the Council has also discussed future
plans and prepared budgets for projects in the Town Council area for 2018-19
The following aspects have been identified for development and further consideration throughout
2018-19:
Improving communication and awareness of Bridgend Town Council and its services within the
local community.
Introduction of Community Engagement Initiatives.
Development of a Corporate Plan for Bridgend Town Council.
Review and redevelopment of the Town Council website.
Relocation of the staff office to accommodate the increase in staff resource.
Provision of new meeting facilities within Carnegie House.
Improved facilities management and maintenance of Town Council assets.
Improvements to Health & Safety of staff and all users of Carnegie House.
Promoting and developing a vibrant town through partnership working and initiatives including
town centre enhancement projects, tourism projects and provision of community events.
Investigations into the provision of new public toilet facilities.
Introduction of a Blue Plaque Scheme to acknowledge the historical characters that lived in the
Bridgend Town area and made a significant contribution to local life.
A defibrillator project to purchase at least four new defibrillators for the area.
A new Business Awards Scheme.
The Bridgend Town Council precept for financial year 2018/2019 is £553,849.00 and additional
grant funding opportunities will also be pursued.
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A Review of the Community and Town Council Sector in Wales
CHAPTER
1: AN OVERVIEW
In 2017 the Welsh Government set up an Independent Review Panel to consider the future role of
Community and Town Councils.
The review will:
Explore the potential role of local government below Unitary Authority councils, drawing on best
practice.
Define the most appropriate model(s)/structure(s) to deliver this role.
Consider how these models and structures should be applied across Wales. This will include
consideration of any situations in which they would not be necessary or appropriate.
The review is expected to take around a year and further information will be available towards the
end of 2018.
Further information about the review can be found at
https://gov.wales/topics/localgovernment/communitytowncouncils
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CONTACT US

We would like to hear from you
Bridgend Town Council welcomes views from local residents and people working within the wards,
on any aspect of life in the area.
If you would like to discuss this report or raise any concerns or suggestions please contact your
local Town Councillor or the Town Clerk at Bridgend Town Council, Carnegie House, Wyndham
Street, Bridgend, CF31 1EF. Office opening hours are 9am – 2pm.

31

Telephone Number:

01656 815757

Email address:

bridgend.tc@bridgend.gov.uk

Website:

www.bridgendtowncouncil.gov.uk
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