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FOREWORD
It was a great honour to be elected Mayor of Bridgend Town Council in May 2019. Traditionally, the
Mayor is appointed each year at the Annual Meeting in May and therefore my term of office was
due to end in May 2020.
Further to the declaration of the COVID-19 global pandemic in March 2020 Bridgend Town Council
invoked emergency powers in accordance with its Scheme of Delegation to ensure that the Council
could continue to operate during the pandemic.
Although the Town Council offices were closed, the Council adapted quickly. Office operations were
moved online so that staff could work remotely, and COVID-19 secure working arrangements were
put in place to enable the Outdoor Team to continue their work throughout the wards. This enabled
the Council to deliver services, keep the community dog bins emptied and complete a range of
outdoor maintenance tasks in the area.
The Carnegie House building was closed to the public, however much of the Carnegie House arts
and culture programme was delivered online, with public wellbeing taking a major focus during the
lockdown periods.
A planned trip to Commemorate the Official War Grave of submarine HMS Urge in Malta in April
2020 did not take place; however, I extend my thanks to the Reverend Rachel Wheeler who was
able to assist with a poignant online memorial service which was well received by the Royal Navy
and the families of the 144 souls lost.
Council meetings resumed online in June 2020 under the Local Authorities (Coronavirus)
(Meetings) (Wales) Regulations 2020 and due to the uncertainty of the pandemic and for continuity,
I was asked and agreed to extend my role as Mayor for the remainder of the year.
A major project for the Town Council in 2020 was the purchase of the Ty'r Ardd building in
Sunnyside. The purchase of this property ensures that the building is retained for community use
for future generations and will allow the Town Council to be responsive to future possibilities of land
and functions being transferred to the Town Council from the County Borough Council.
Over the coming months the building will undergo significant refurbishment works and will become a
new Town Hall for Bridgend. The Town Hall will accommodate the Council Chamber and staff
offices and will provide accessible community spaces for the residents of Bridgend. This will enable
both floors of the current Council Office building, Carnegie House in Wyndham Street, to be
available as a flexible heritage, arts and cultural space to host a range of events, classes and
workshops as well as local and national exhibitions.
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FOREWORD
During the past year Bridgend faced some of the most challenging times since the end of the
Second World War, and I am immensely proud of how our Town Council pulled together throughout
this time.
I would like to thank my Wife and Consort Marlene for all her support, as well as my fellow
Councillors and my Deputy Mayor, Councillor Steven Bletsoe. Finally, I would like to express my
sincere gratitude to the council staff, who have worked tirelessly to ensure the Council could
continue to operate during the pandemic. Without their help, support, and advice none of our
achievements over my 20-month Mayoral term would have been possible.

Cllr Alan Wathan
TOWN MAYOR: MAY 2019 - JANUARY 2021
I am proud to be the first Mayor of Bridgend Town Council elected online, taking office during the
uncertainty of the second lockdown. As Councillors, although we have become used to remote
meetings and adapting to the new requirements, the uncertainty of the pandemic has continued to
affect the residents we serve, the staff we employ and Councillors alike. Thankfully as the
vaccination programme commenced, there seemed to be light at the end of a very long tunnel.
Many of the plans set out in our precept for 2020/21 were delayed or cancelled due to the pandemic
and we have had to react to changing circumstances on a monthly/weekly/daily basis.
Unfortunately, there has also been a delay with our move to the new Town Hall in Sunnyside,
however we are working hard to bring this project to fruition as soon as possible. Councillors are
very aware that they are custodians of public money and have acted with all due diligence to protect
the precept paid by our residents in these difficult times. I am very proud of our exemplary record of
audit.
As lockdown eased, I was able to support and enjoy some socially distanced charity events and
visits and look forward to more of these in the future. I am pleased to present this Annual Report on
behalf of the Town Council, which prides itself on the services and facilities it provides for the local
community.
I would like to thank my Wife and Mayoress Freya for all her support, as well as my fellow
Councillors and my Deputy Mayor, Councillor Tim Wood. Finally, I would like to express my sincere
gratitude to Leanne Edwards, our Town Clerk and all the staff at the Town Council, who continue to
work tirelessly on your behalf.

Cllr Steven Bletsoe
TOWN MAYOR: JANUARY 2021 - PRESENT
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CHAPTER 1: AN OVERVIEW

The Town of Bridgend
Bridgend is a market town, conveniently situated midway between the cities of Swansea and Cardiff
in South Wales. It has the A48 road to the south and the M4 corridor to the north and is at the heart
of the South Wales industrial and coastal belt.
The River Ogmore flows through Bridgend, with the town centre on its north bank and immediate
population of approximately 15,000 residing within two miles in each direction. Bridgend is the
largest town in the County Borough; it is the administrative seat of Bridgend County Borough
Council, which has its offices on the south bank in Angel Street. The town is also the commercial
hub of the area.
To the north of the town are the hills and valleys of the former mining areas of Llynfi (Maesteg),
Garw and Ogmore, which converge on the town. To the south east lie the largely rural areas of the
Vale of Glamorgan and the Glamorgan Heritage Coast, with the seaside resort of Porthcawl to the
south west.
The Town Centre is spread across a network of pedestrianised and non-pedestriansed streets. The
Town has an active Traders Forum that supports commerce within the town.
The Town Council work in partnership with the local community to deliver a diverse range of events
and activities throughout the year for residents and visitors to the area.

Image of plaque at Bridgend Old Stone Bridge
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An Overview of Local Councils in Wales

CHAPTER 1: AN OVERVIEW

In Wales, there are 22 unitary authorities (county and county borough councils) and over 735
community and town councils.
Unitary authorities
The unitary authority in Bridgend is Bridgend County Borough Council (BCBC). This Council
delivers services such as education, town and country planning, refuse collections and recycling,
transport and highways, housing and social services.
Community and Town Councils
Community and Town Councils are the lower tier of government closest to the people. They are
responsible to their local residents and seek to serve and represent the needs of the local
community.
Town and Community Councils can exercise a range of statutory powers and duties to deliver a
wide range of services and provide local amenities. They typically provide services such as the
provision and maintenance of recreational spaces, footpaths, war memorials, allotments, floral
displays, seasonal events and other community services.
In the Bridgend County Borough Council area, there are 4 Town Councils and 16 Community
Councils.
Further information about these Councils can be found at http://democratic.bridgend.gov.uk

Brackla
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Bridgend Town Council

CHAPTER 1: AN OVERVIEW
Bridgend Town Council was established in 1974
following the reorganisation of local government and
replaced the former Bridgend Urban District Council
operating from Glanogwr.
After spending the period from 1974 in the former
Glanogwr buildings, in January 2014, Bridgend Town
Council relocated to the recently vacated public library
building on Wyndham Street, Bridgend.
The building was erected in 1907 with a grant of £2000 from the Carnegie Trust and to pay tribute
to the past, the building has been renamed Carnegie House/Ty Carnegie.
The first floor of the building accommodates Bridgend Town Council Chamber, (a complete
replica from Glanogwr), staff office and meeting room, whilst the ground floor space is designated
as an Arts Centre and Community Facility for wide ranging organisations and events.
The residents are currently represented by 19 Councillors covering the three wards of Morfa,
Newcastle and Oldcastle.
The Morfa ward includes half of the town centre and the residential areas north-east to Caeffatri
and Wildmill along the main routes of Coity Road and Quarella Road; with the River Ogmore as
the western boundary.
The Newcastle ward is to the north-west of the town centre and west of the River Ogmore. It
consists of the southern part of the Cefn Glas housing estate (bounded by St. Winifred’s Road,
Bryntirion and Newcastle Hill areas). Tondu Road and the parallel Cefn Glas Road are the main
routes into the town from the north with Park Street to the West.
The Oldcastle ward covers the south of the town centre with its northern boundary along Brackla
Street and its southern border as far as the Ewenny River, meeting the Vale of Glamorgan
Council area. Main routes in this ward include Nolton Street, Merthyr Mawr Road, Ewenny Road
and Cowbridge Road together with the areas around Coychurch Road, Tremains Road and
Waunscil Avenue up to Pen-y-Banc.
Elections are typically held every four or five years, the last election being in May 2017.
Councillors are elected to represent the particular interests of residents within their wards and the
general interests of Bridgend Town as a whole.
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Councillors 2020-21

CHAPTER 1: AN OVERVIEW

The Councillors within Bridgend Town Council are elected to represent the views of the local
electorate and provide, maintain and develop services and local initiatives, to improve the quality of
life of the residents of Bridgend.
Bridgend Town Councillors for 2020-21:
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor

Stuart Baldwin
Freya Bletsoe
Steven Bletsoe (Deputy Mayor until Jan 21, then Mayor)
Nicole Burnett
Stuart Charles
Stephen Easterbrook
Ceri Evans
Roger Marsh (to February 2021)
Rebecca Porter (to February 2021)
Robbie Thomas
David Unwin
Matthew Voisey
Lyn Walters
Alan Wathan (Mayor until Jan 21)
Carolyn Webster
Ian Williams
Tim Wood
Chris Woodman

Morfa Ward
Oldcastle Ward
Morfa Ward
Morfa Ward
Morfa Ward
Newcastle Ward
Morfa Ward
Morfa Ward
Oldcastle Ward
Newcastle Ward
Newcastle Ward
Oldcastle Ward
Oldcastle Ward
Newcastle Ward
Newcastle Ward
Oldcastle Ward
Newcastle Ward
Newcastle Ward

A full list of current Bridgend Town Councillors and their contact details can be found on the
Bridgend Town Council website: www.bridgendtowncouncil.gov.uk
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The Town Mayor & Deputy Town Mayors for 2020-21

CHAPTER 1: AN OVERVIEW

The Town Mayor is responsible for chairing monthly meetings of Bridgend Town Council and
both the Mayor and Deputy Mayor usually represent the Town Council at various events throughout
the year. The Town Council normally appoints the positions of Town Mayor and Deputy Mayor from
amongst its members, at the Annual meeting in May each year. Both appoint a consort to support
them during their term.
At the start of the pandemic in 2020, Councillor Alan Wathan was approaching the end of a busy
and successful year as Mayor. Due to lockdown restrictions, the Town Council Annual Meeting did
not go ahead in May 2020. Council meetings resumed remotely on 22nd June 2020 under the Local
Authorities (Coronavirus) (Meetings) (Wales) Regulations 2020 and at this meeting it was resolved
that Cllr Alan Wathan extend his Mayoral term to provide continuity during this unprecedented time.
After serving alongside Alan as Deputy Mayor, Cllr Steven Bletsoe was elected Town Mayor on the
25th January 2021. Mayor Bletsoe appointed his wife, Councillor Freya Bletsoe as his Mayoress for
his Mayoral Term and will be supported by Deputy Mayor, Cllr Tim Wood.

Councillor Alan Wathan handing over the Mayoral Chain of Office to Councillor Steven Bletsoe

Town Council Staff
The Town Council’s affairs are administered by an appointed Town Clerk, Mrs Leanne Edwards,
who is supported by a Deputy Town Clerk/Responsible Finance Officer, Mrs Debra Jones and a
team of part-time managers, administrators and manual staff.
The Clerk is an advisor to the Council on matters of policy and is responsible for ensuring that the
instructions of the Council, in connection with its functions, are carried out. The Clerk is also
accountable to the Council for the effective management of its assets, services and human
resources and reports to the Council on a regular basis.
07
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Functions of the Town Council

CHAPTER 1: AN OVERVIEW

The Town Council fulfils its statutory duties and uses its powers to provide a wide range of services
to meet local needs and improve the life of residents in the local community. In summary, Bridgend
Town Council:
Owns and manages the former library building in Bridgend Town Centre, now re-named
Carnegie House.
Owns the Ty'r Ardd building in Sunnyside to be refurbished as a new Town Hall
Has established and continues to provide a varied programme of activities, classes and events
at the Arts Centre which is based on the ground floor of Carnegie House and via its online
platforms.
Manages five allotment sites with a total of 124 allotment plots.
Considers and provides comments on planning applications as a statutory consultee.
Is the custodian of the Town Centre War Memorial, Randall Memorial and Ruhamah Burial
Ground.
Has installed and/or maintains a wide range of street furniture including litter bins, picnic and
street benches, bus shelters, notice boards and telephone kiosks within the wards.
Supplies and maintains summer floral displays and trees and undertakes landscaping projects
within the wards.
Provides 33 Dog Waste bins and a weekly dog waste collection service within the wards.
Employs a small team of outdoor staff who work to improve the street scene in the town centre
and tackle issues such as graffiti and gum removal.
Owns and cleans 11 bus shelters within the wards.
Provides financial support towards the school holiday play scheme for local children at the Halo
Leisure Centre.
Co-ordinates the Children & Family Remembrance Event and the annual Sunday Remembrance
Parade and Service in Bridgend Town Centre.
Supports local tourism with the provision of free large scale annual town centre events such as
‘Wartime Bridgend’ and ‘Bridgend Light Festival’.
Works with the Town Twinning Association to support Town Twinning exchange visits.
Provides Christmas illuminations and supports the ‘Bridgend Christmas Lights Switch-on’ event.
Works with The Lions Club Bridgend to provide a Christmas Grotto at Carnegie House.
Has an active grant programme, providing financial support to many community and charity
groups in the area.
Represents the voices of the community on partnerships or external bodies such as the Bridgend
Community Safety Partnership and the Town and Community Council Forum.
Members of the Council also sit on numerous committees and various school governing bodies.

08

BRIDGEND TOWN COUNCIL | ANNUAL REPORT 2020-21

Council meetings

CHAPTER 1: AN OVERVIEW
Most decisions about Town Council business are taken at formal meetings of the Council. The
Town Council has Standing Orders which act as the written rules of the Council and set out the
Councils internal organisation, administrative procedures and procedural matters for meetings.
Business discussed at Town Council meetings is primarily of
local importance – but sometimes can include discussions on
issues which are of regional or national importance.
Whilst some responsibilities are outside the jurisdiction of Bridgend
Town Council, the Council closely monitors and discusses the activities of
Bridgend County Borough Council and highlight issues and concerns to the
County Borough Council on behalf of local residents. Five of the Town Councillors
are also elected County Borough Councillors.
Bridgend Town Council also respond to consultations from Welsh
Government, the County Council and other authorities.
Meetings are open to the public and press who are entitled to report
on anything said in open debate.

Full Town Council meetings are usually held in the
Council Chamber on the first floor of Carnegie
House on the third Monday of every month except
Summer Recess in August.
Throughout the Covid-19 pandemic meetings were
held online under the Local Authorities
(Coronavirus) (Meetings) (Wales) Regulations
2020.
Meeting dates are set at the beginning of each
calendar year and can be found on the Town
Council website.

Committees
Some of the work of the Town Council is delegated to committees. During 2020-21 the Town
Council had the following committees:
Finance Committee

Community Engagement and Well-being Committee

Planning Committee

Regeneration Committee

Personnel Committee
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CHAPTER 2: FINANCE

Financial Planning & Setting the Budget
The financial year of Bridgend Town Council begins on
1st April and ends on 31st March the following year.
Each November, the Town Council plans ahead and
sets a budget to determine the sum it needs to provide
services and deliver projects and events for the next
financial year.
The tax is collected on our behalf from the residential
properties within the town wards by Bridgend County
Borough Council as part of Council Tax. This money is
known as the Precept. There is no other form of
statutory income for the Town Council.

Income 2020-21
The Council’s precept for the financial year 2020-21 was £637,980.00, which was equivalent to
£107.58 on the average Band D property.
In addition to the annual precept, the Town Council also pursues grant funding and sponsorship
opportunities to fund some aspects of its work.
The Town Council also receives income from allotment rent plus room hire, course fees and
ticket sales for activities at Carnegie House.
Precept
Grant Funding/Sponsorship
Allotment rent
Events and Room Hire
Outdoor Services
Welsh Governement (PWLB) Loan
Total Income 2020-21
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£637,980.00
£221.76
£4,194.09
£780.00
£6,240.00
476,833.05
£1,126,248.90
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Expenditure 2020-21

CHAPTER 1: AN OVERVIEW
The Town Council delivers a wide range of services and community projects for the benefit of local
residents. The Council's total expenditure for 2020-21 was £1,010,421.90 however some of the
projects outlined in this report extend over more than one financial year, therefore some costs will
be reflected in the financial accounts for other years.
Staff Costs
Democratic Costs
Building/Office Costs

£279,040.91
£17,297.86
£608,111.15

PWLB Loan Repayment

£18,120.07

Community Projects & Recreation

£32,337.93

Community Services

£37,448.06

Community Grants

£18,065.92

Total Expenditure 2020-21

£1,010,421.90

Reserves
The Town Council holds ring-fenced funds for specific future projects known as ‘Earmarked
Reserves’, and these are reviewed regularly to ensure adequate provisions are in place. The
Town Council held Earmarked Reserves of £296,245.55 at the end of 2020-21. Most of this is for
the new Town Hall project.
It is good practice for a Town Council to hold general reserves of between 3 - 6 months operating
costs. Bridgend Town Council held general reserves of £296,166.52 at the end of March 2021.

Grant Funding Scheme
Bridgend Town Council is committed to supporting and strengthening the many networks and
community groups that help to make a positive difference to the local area. Through its annual
grant scheme, the Town Council was able to support a number of local organisations and projects
during 2020-21.
The Council looks forward to receiving applications from community organisations which are able
to demonstrate a clear need for financial support and which contribute towards improving the lives
of local residents. Further information regarding the grant scheme and application forms can be
found on the website www.bridgendtowncouncil.gov.uk
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Financial Controls

CHAPTER 1: AN OVERVIEW
Statutory responsibility for Town Council finances rests with the Council as a whole.
Bridgend Town Council is committed to the effective management of the Town Council finances
and recognise that it is vital to obtain good value for money on behalf of local residents.

This is achieved through adopting a set of financial regulations
and internal controls to govern the administration of Town
Council finances and by conducting quarterly budget reviews
and an annual internal and external audit.
The Town Council Finance Committee receives detailed
financial information that is scrutinised and discussed at
committee meetings and provided to Full Council for
information.

Audit
At the end of every financial year the Council must prepare accounting statements which
summarise the accounts and include an annual governance statement. This is done in the form of
an annual return.
All Town and Community Councils in Wales are subject to an annual audit. The audit provides a
professional and independent opinion on the Council's annual income and expenditure and its
annual governance statement.
The Town Council’s internal audit function is undertaken by Ridgewood Associates, Neath and the
external auditors for 2020-21 are Audit Wales, 24 Cathedral Road, Cardiff, CF11 9LJ.
Accounts for the year ending 31st March 2021 were reviewed by the Town Council Finance
Committee and Full Council prior to the annual return being submitted to the Council’s internal and
external auditors.
The internal auditor confirmed that Council had met its obligations in accordance with proper
practices and this was reported to Council on 28th June 2021 where the Annual Governance
Return form was signed.
The Auditor General has appointed Monday 20 September 2021 as the date from which electors
can exercise their rights to ask questions and make objections at audit under the Public Audit
(Wales) Act 2004. Copies of the Annual Return forms are published and available to view online
at: www.bridgendtowncouncil.gov.uk
The external auditor is in the process of reviewing our accounts and will issue their audit opinion
after the 27th September 2021.
12
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CHAPTER 3: OUR PERFORMANCE
PROJECTS & SERVICES
The impact of the Covid-19 Pandemic
The Carnegie House Council building was closed to the public on 16th March 2020 and the staff
office was subsequently closed on 20th March 2020. All office staff primarily worked from home
during the financial year 2020/21 and Health & Safety measures were put in place to enable the
Outdoor Maintenance Team to work safely within the wards.
Throughout the year the Town Clerk and Deputy Town Clerk visited the Carnegie House
building on a weekly basis to collect the mail, access files and use printing facilities, whilst the
Facilities Officer visited the building to carry out regular inspections and risk assessments.
During this unprecedented time, the health and wellbeing of the community and getting help to
our more vulnerable residents was a priority for the Town Council. At the end of March 2020, the
Town Council produced a Community Support Newsletter to provide signposting to resources
and help available for local residents.
The leaflet included contact details for support networks, information about the local Food Bank
service, details about the collection of free school meals, information for those with
safeguarding concerns, guidance on Council tax deferment plans and a range of useful contacts
for the elderly, young children, mental health support charities and local shops providing home
delivery services.
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Carnegie House Arts, Cultural and Well-being Activities

CHAPTER 1: AN OVERVIEW

In Spring/Summer 2020 the Carnegie House programme of Arts, Cultural and Well-being
activities was adapted for the Town Council social media platforms. Staff worked with tutors and
performers to deliver an exciting range of workshops and entertainment. This included:
Performances from music group Bridge Strings
Weekly Mindfulness videos
A podcast from gardening expert Terry Walton
A ‘Spring into Words’ writing project
A regular online Textiles group
Art Classes and Art Club with Claire Hiett

The Town Council online platforms were also
used to share and engage with other wellbeing,
cultural, art and heritage content. These activities
provided interesting and engaging content for the
public to encourage creativity in the community
during lockdown and supported well-being and
good mental health.
It also resulted in a rise in page followers on
social media and an overall increase in
engagement and awareness of Carnegie House
Arts Centre and Bridgend Town Council.
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Arts Council for Wales funded project
Who is Bridgend? / Pwy yw Penybont?

CHAPTER 1: AN OVERVIEW
Although our Arts Council for Wales funded project Who is Bridgend? Pwy yw Penybont? was
launched in March 2020 with Artist in Residence Claire Hiett, unfortunately, only one workshop
was held in Carnegie House before lockdown.
In Spring 2020 the whole project moved online and the aim of the project was to celebrate local
townspeople. The project had far-reaching benefits and a range of portraits were created to
celebrate local heroes.

15
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Online Art Community Exhibition & Summer School

CHAPTER 1: AN OVERVIEW

In Summer 2020 the Town Council annual Community Art exhibition was held online to celebrate
all the art and creativity produced by those that engaged with Carnegie House Arts Centre
throughout the year.

A series of video workshops was also delivered for children throughout the summer holidays and
into the autumn on the following themes:
Mask making
Puppetry
Games for frazzled parents and bored kids!
Create your own podcast
Become a YouTube superstar
How to be anything you want to be (Character Creation workshop)
Creating your own world (playwriting)
Animation

16
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Autumn Community Engagement

CHAPTER 1: AN OVERVIEW
During the autumn the Community Engagement and Events team focused on increasing
community engagement activities to inform local residents about the work that the Town Council
carries out in the local area and about Bridgend Town Council projects.
A banner was installed outside Carnegie House to inform residents that although the building was
currently closed to the public, the Council were still working from home for the benefit of the local
community.

Throughout the autumn, positive communications with local residents, both online and offline,
kept local people informed about the plans for the Ty’r Ardd building and the development of a
new Town Hall, communicated potential changes to the annual Remembrance commemorations
and Christmas events and advised residents about the precept for 2021-22.
Due to the increase in coronavirus cases and re-introduction of restrictions in autumn 2020
Carnegie House could not re-open to the public for room hire, classes or events for the remainder
of the year.
17
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Town Council Services

CHAPTER 1: AN OVERVIEW
The Town Council strives to maintain and improve facilities for local residents and attract visitors
to the town. During 2020-21 Bridgend Town Council provided the following services to contribute
to making Bridgend a great place to live, work and visit.

Allotments
The Town Council provide and manages five allotment sites in Bridgend with a total of 124 plots.

Great Western Allotment Site

52 plots

Waunscil Avenue Allotment Site

22 plots

Dunraven Allotment Site

18 plots

Jubilee Allotment Site

16 plots

Coychurch Road Allotment Site

16 plots

During the Covid-19 crisis allotment plots provided an excellent way of getting exercise and
obtaining fresh food. Allotments are good for both mental and physical health and they provided
a much needed retreat for many people during these difficult times.
Bridgend Town Council saw a huge demand for allotment plots in the early months of the
pandemic and received nearly 4 times the numbers of allotment enquiries for April and May 2020
compared to the same period the previous year.
Tenancy agreements for the allotment plots are typically renewed in April each year. Historically,
allotment rent has been typically paid by cash or cheque with approximately half tenants paying
by cash and half by cheque. Those paying by cash usually attend Carnegie House to make the
payment in person and receive a receipt.
Due to the Covid-19 lockdown, allotment tenancy renewals were postponed in 2020 and a new
process was set-up to provide an option for tenants to pay by bank transfer. Cheques were also
accepted but the ability to make a cash payment was withdrawn.
Unfortunately, throughout the year some allotment tenants had difficulty cultivating their plots due
to shielding, health problems and changes in their family situations. This resulted in some plots
appearing to be uncultivated. A decision was taken not to issue non-cultivation notices during the
pandemic, but to try to support tenants to cultivate their plots when they could.
To improve communications with allotment tenants a new Allotment Newsletter was launched in
January 2021 and to help those struggling to maintain their plots, the Council agreed to trial a
"buddy" system where tenants can get help from someone else to help them work their plots for a
12-month period.

18
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Dog Waste Bins Collection Service & Outdoor Maintenance
During the pandemic, the Town Council Outdoor Maintenance Team worked hard within the
wards, continuing to provide a regular dog waste collection service for the 33 bins managed by
Bridgend Town Council and carrying out general maintenance work to improve the local area.
This included regular footpath maintenance, removal of weeds and overgrowth, painting the
metalwork of Bridgend Town Council owned benches, picnic benches and dog waste bins and
refurbishing three historic milestones within the wards.

19
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Projects

CHAPTER 1: AN OVERVIEW
Throughout the year Bridgend Town Council has co-ordinated and delivered a number of projects
within the area and also started making plans for new projects for 2021-22.

A New Town Hall for Bridgend
Bridgend Town Council has grown significantly over the past seven years and now delivers a
wide range of services, projects and events to meet local needs and improve the life of residents
in the local community.
The Town Council has occupied Carnegie House - the former Public Library Building in
Wyndham Street, Bridgend, since 2014. The first floor accommodates the Council Chamber,
Committee Room and Staff Offices, whilst the ground floor is used as an Arts Centre.
The development of Carnegie House Arts Centre has been highly successful and has helped the
economic wellbeing of Bridgend Town Centre, however due to the growth of the Council and the
increasing demand for art, culture and heritage activities, it quickly became apparent that the
space available at Carnegie House was not enough.
In order to provide additional space for community use and the extension of public services,
Bridgend Town Council sought additional premises. After successful negotiations with Bridgend
County Borough Council, the Council pursued an opportunity to purchase the Ty’r Ardd building
in Sunnyside. This building was used by BCBC as a Registry Office and offers substantial
accommodation at ground level with large grounds and suitable parking facilities for users.
At the beginning of the pandemic, it was
anticipated that the Ty’r Ardd project would
be significantly delayed due to the impact of
COVID-19. In June 2020, the Local
Authority advised that the Registry Office
would be able to vacate the building earlier
than expected and the project resumed.
The Town Council successfully obtained a
loan from the Public Works Loan Board to
purchase the building and the sale was
completed in October 2020.
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As part of the agreement for the sale, the Town Council was required to surrender the lease of
the Evergreen Hall at Angel Street, in liaison with the Evergreen Hall Management Committee.

CHAPTER 1: AN OVERVIEW

Plans are being developed for the building to undergo significant refurbishment works for it to
become a new, accessible Town Hall for Bridgend. The Town Hall will accommodate the
Council Chamber and staff offices as well as community spaces for the residents of Bridgend.
The Council will welcome former Evergreen Hall users to the Town Hall, where a range of
activities, classes and clubs to enrich the lives of older and vulnerable people in Bridgend will
continue. Local residents will also have access to room hire for local community groups.
Subsequently the move to the Town Hall will free up the first floor of Carnegie House which
will be used as a flexible Heritage Space in the town centre to host both local and travelling
exhibitions.

New Toilets in Bridgend Town Centre
In 2020, Bridgend Town Council provided £10,000 towards the development of new toilet facilities
in Bridgend Indoor Market. The project is a collaboration between Bridgend Market Traders
Association, Bridgend Town Council, Bridgend County Borough Council and The Rhiw Shopping
Centre.
The new toilets were officially opened by Bridgend Town Council Mayor, Councillor Alan Wathan
and Chair of the Bridgend Market Traders Association, Gordon Woodbridge in October 2020.
The toilets are located at the rear of the market, within stall number 8, and include wheelchair
access and baby changing facilities.
The new toilet facilities are maintained by the Market Traders Association and cost 30p per use.
This money goes towards maintenance costs and supplies.
The opening hours are: Monday – Wednesday 9am – 3pm and Thursday to Saturday 9am – 4pm.
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Bridgend Town Council Survey & Community Newsletter

CHAPTER 1: AN OVERVIEW

To find out how residents feel about the services and facilities the Town Council provides, a
community survey was conducted in February 2021. The survey was available in English and
Welsh. A hard copy was delivered to every household in the wards, circulated to businesses and
commerical outlets in the three wards and was available on the Town Council website. The
opinions of local residents are extremely important to the Council and will help inform future
decisions and ensure that Town Council resources are allocated to the things that matter to local
people the most. The results of the survey were gathered in April 2021 and will be reported in
next year's Annual Report.

To improve communications with local residents the first Bridgend Town Council Newsletter was
produced to highlight the work that is undertaken by Bridgend Town Council, to inform them
about Town Council projects and services and provide information about their local Councillors
and the local area.
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Events

CHAPTER 1: AN OVERVIEW
Throughout the year, Bridgend Town Council co-ordinate their own events and provide support
to other organisations to arrange events in the town centre. These activities attract visitors to the
town centre, boost the local economy and encourage a sense of community for local residents.

75th Anniversary of VE Day 2020
The Town Council delivered an online campaign to
mark the 75th Anniversary of Victory in Europe Day.
In the week leading up to the event, the Council
published a range of content to its Wartime Bridgend
and Carnegie House Facebook pages for the public
to watch from the comfort of their own home. This
included tutors demonstrating how to make bunting,
create a Victory Roll hairstyle and a special
celebratory video for VE Day itself.
On Friday 8th May The Council celebrated online
following the National timetable of events which
included 'A Toast to the Nation', 'A Cry for Peace',
The Last Post and a Lone Piper.

75th Anniversary of VJ Day 2020
Whilst VE Day marked the end of the war in Europe in May 1945, many thousands of Armed
Forces personnel were still engaged in bitter fighting in the Far East. To mark Victory in Japan
Day on Saturday 15th August 2020 the Town Council arranged a digital Remembrance
campaign.
The Council collated photos and memories from the public about service men and women who
served in the Second World War and produced a moving online tribute to honour them.
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Remembrance Day

CHAPTER 1: AN OVERVIEW
Due to the ongoing situation with the Covid-19 pandemic
and the risk to public health, the Town Council could not
hold a Remembrance parade and service at the Bridgend
War Memorial for Remembrance Day 2020.
Military flags were flown at the War Memorial over
Remembrance weekend and the Mayor of Bridgend Town
Council, Cllr Alan Wathan, laid a wreath on behalf of local
residents.
The Town Council encouraged local residents to
commemorate Remembrance Sunday by watching the
televised National Remembrance service and observing
the two minute silence either on their doorstep or within
the safety of their own home.
By not holding the event in the Town Centre it helped to
keep the public safe and helped stop the spread of
coronavirus.
For those wishing to lay a wreath, the gates of the War
Memorial were open from 9am – 4pm to allow
organisations and the public to lay wreaths throughout
the day.
In 2020, the Lewis Merthyr Band who have
supported the Remembrance Service in Bridgend
Town for many years produced a virtual
Remembrance Day tribute featuring the band playing
Sir Karl Jenkins setting of Abide With Me and a
performance of the Last Post & Reveille, filmed at
the Commonwealth War Graves Cemetery in Cardiff.
This video was promoted via the Bridgend Town
Council social media channels.
The Town Council also promoted the pre-recorded
Wales Festival of Remembrance which included
performances from Siren Sisters, Only Men Aloud,
readings, personal reflections and the moving and a
poignant Service of Remembrance.
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Christmas 2020

CHAPTER 1: AN OVERVIEW
Although the traditional Christmas grotto and annual
festivities could not be held at Carnegie House or
Bridgend Town Centre in 2020, Bridgend Town Council
still wanted residents to enjoy Christmas safely in the town
centre and throughout the wards.
The Town Council installed Christmas lights throughout
the town, arranged an Elf Trail around Bridgend Town
Centre and transformed Carnegie House into a festive Elf
Head Quarters. Santa’s elves were hidden in windows and
shop fronts around the Town Centre and a map with clues
to find the elves was made available on a Bridgend Elf
Trail Facebook page. Printed copies of the map were also
available in various shops in town. The public were
encouraged to use the map to find all 14 elves and post
an ‘elfie selfie’ on the Facebook page with the hash tag
#bridgendelfieselfie for a chance to win a festive elf
goodie bag.
Arrangements were also made for Santa to tour Bridgend
Town Council wards in an open top double decker bus to
spread Christmas cheer with the support of The RAF
St. Athan Voluntary Band who intended to play carols and
Christmas music from the top deck.
Unfortunately both dates for the Christmas open top bus
tour of the wards had to be cancelled; Sunday 13th
December was cancelled due to inclement weather and
Sunday 20th December was cancelled due to Wales
entering Tier Four coronavirus restrictions.
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CHAPTER 4: IMPROVING THE
WELL-BEING OF WALES
The Well-being of Future Generations (Wales) Act
2015 is about improving the social, economic,
environmental and cultural well-being of Wales.
The Act requires public bodies in Wales to think about
the long-term impact of their decisions, to work better
with people, communities and each other, and to take
a more joined up approach to prevent persistent
problems such as poverty, health inequalities and
climate change.
To make sure public bodies are working towards the
same purpose, the Act puts in place seven well-being
goals.

Bridgend Public Services Board Well-being Plan
The Well Being of Future Generations Act 2015 places a
duty on Bridgend Town Council to take all reasonable
steps towards meeting the Well Being objectives in the
Local Well-being Plan published by Bridgend Public
Services Board (PSB).
In Bridgend, members of the Town and Community
Councils Forum have been invited to join the Bridgend
PSB Assets Sub Board to ensure that the PSB works
with Town and Community Councils to enable them to
play a part in delivering the local wellbeing plan.
The Bridgend Public Service Board Well-being Plan
includes 4 key objectives:
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During 2020-21 Bridgend Town Council undertook the following to work towards meeting
the 4 objectives set out in the Bridgend Public Service Board Well-being Plan:

1. Best Start in Life
When children have multiple difficult or traumatic experiences such as living in a household
where there is domestic violence, substance misuse or mental health issues or suffer physical or
emotional abuse this can often lead to poor outcomes for them as children and adults. These are
known as Adverse Childhood Experiences (ACEs).
It is widely recognised that positive early years’ experiences have a long lasting impact on
individuals and families and that places where people come together for social or cultural reasons
can provide a supportive network that helps increase resilience to ACEs and other challenging
life events.
Bridgend Town Council usually host a range of arts, cultural and social events at Carnegie House
Arts Centre and within Bridgend Town Centre throughout the year to provide opportunities for
individuals and families from all socioeconomic backgrounds to come together. Unfortunately,
due to the Covid-19 pandemic no face to face events could be held in financial year 2020-21,
however a vast range of events were provided via online platforms to enable people to participate
in lockdown activities and interact with each other remotely.
The Town Council also provide grant funding under its Community Grants Scheme which can be
applied for by local community groups and charities. In the financial year 2020-21 the sum of
£11,500 was allocated to groups and charities to support the local community.
In addition to this, on an annual basis the Town Council provide funding for a free children’s
Summer holiday scheme in Bridgend Life Centre during the school holidays. Unfortunately this
could not take place in summer 2020 however the Council are keen to resume this arrangement
for 2021.

2. Support communities in Bridgend County to be safe and cohesive
The Bridgend Well-being Plan highlights that in Bridgend County, the strength of people’s social
wellbeing comes from their communities. In a survey conducted by the Bridgend PSB, people felt
that contact with neighbours, friends and family helps them live a full life and deal with life’s
challenges. The plan also notes that attractive communities where people get on well with each
other can reduce the prevalence of crime, violence, and anti-social behaviour; improve educational
attainment, and support health and wellbeing.
The Town Council is committed to working together with agencies such as the Bridgend
Community Safety Partnership to encourage safe, confident communities and tackle crime,
disorder and all aspects of anti-social behaviour. The Council has representation at the Bridgend
Town Centre Anti-social behaviour Management Meetings to discuss issues important to the Town
Council and the communities it represents.
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Throughout 2020-21 the Town Council used social media to communicate with local residents to
provide details of community groups and support available to local residents and to ensure that
they were informed about local matters.
Town Council events such as the annual Wartime Bridgend event, Light Festival and Christmas
events typically provide an opportunity for the local community to come together to enjoy music,
craft stalls and entertainment. Unfortunately due to the Covid-19 restrictions in place, these
events were cancelled, however the Council arranged alternative online activities and used social
media to signpost other community activities for local residents.
In August 2020 the Town Council hosted a Virtual Community Arts Exhibition. The exhibition was
curated by Artist in Residence, Claire Hiett with support from the Town Council Arts Project
Officer. The exhibition was very successful with each video reaching over 4,000 people.

3. Reduce social and economic inequalities
The local Well-being plan highlights that life expectancy in Bridgend County is below the Wales
average and there are significant differences in life and healthy life expectancies between the
most and least deprived areas. This inequality has increased over the last decade.
Action to promote healthy work places, healthy living and healthier lifestyles for families can have
a positive impact, reduce the gap in life expectancy across communities and extend healthy life in
the aging population.
Collectively, PSB member organisations account for around a third of working people in Bridgend
County and therefore improving the lifestyles of their workforces and promoting a healthy work
place will not only benefit them, but also encourage healthier lifestyles in their families.
To work towards this, the Town Council is committed to improving the health and wellbeing of its
own workforce and Elected Members. This includes providing improved training opportunities for
staff and Elected Members and acting to improve workplace culture to promote better mental
health. The Council have also reviewed working conditions for Town Council staff and are making
plans to provide more suitable work space for employees next year.
The Town Council is a Real Living Wage employer and continues to provide job opportunities
through the creation of new staff roles within the organisation.
The Bridgend PSB Well-being Plan also acknowledges that groups that provide cultural and
social activities, and support for people with health issues can also help reduce social and
economic inequalities. During the year a range of activities were provided via online platforms to
help support well-being and mental health and provide learning opportunities and social
interaction.
Since the start of the COVID-19 pandemic, the number of unpaid carers in Wales increased by
40%, taking the total number of unpaid carers to around 683,000. The Town Council recognise
that it can be isolating for people with caring responsibilities and in October 2020 donated £3,000
to Bridgend Carers Association to help fund the work they do to support carers.
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4. Healthy choices in a healthy environment
The Bridgend PSB Well-being plan highlights that the aim of this objective is about valuing and
maximising benefit from local natural, cultural and built assets. Well managed green spaces
provide a better quality of life and opportunities to enjoy the outdoors where people live and work.
The Town Council helps to enhance green spaces in the area by providing seating, picnic
benches and bins for the benefit of local residents. During the year the Town Council Outdoor
Maintenance Team worked hard throughout the wards to ensure that the dog waste bins were
emptied on a regular basis and cut back overgrowth and provided footpath maintenance to help
people enjoy their local environment when taking exercise during the pandemic.
The Town Council also provide 124 allotment plots across 5 allotment sites. During 2020-21 the
allotment sites were kept open to enable local residents to access and enjoy these green spaces
during the lockdown period.
In October 2020 the Town Council worked with Green Links Bridgend and Plantlife Cymru on a
creative environmental community project. As part of this collaboration, free workshops were
offered providing an opportunity for people to discover Plantlife's waxcap surveying app, learn
about the Glamorgan Fungus Group and work with artist, Claire Hiett, to create beautiful
watercolour waxcap paintings. In February 2021 the Council supported a further workshop to
inspire families to explore what is important about their green space and learn how to protect it.
Over the years, the Town Council has planted over 500 trees and 100,000 bulbs within it's wards.
During 2020 the Council set-up a new Tree Planting and Wildflower Working Group and is also
working with Just Solutions Consultants regarding the future of Newbridge Fields as part of the
‘Strategies for Developing Three Major Parks for Bridgend County Borough Council' project to
ensure that this significant area in Bridgend is protected for future generations.
Bridgend has an interesting and diverse built environment, an engaging history and a strong
cultural identity. It is important that assets are protected and enhanced for future generations.
During the year the Town Council purchased the Ty’r Ardd building in Sunnyside to protect the
land from re-development and to re-purpose the building as a Town Hall with community rooms
for the benefit of local residents. Prior to the pandemic the Town Council also made it’s public
building, Carnegie House, available as a space for the public to enjoy arts, music and cultural
events. Restrictions this year have not enabled the Council to offer the building for this purpose
but is preparing for the safe re-opening of the building when restrictions are lifted.
Bridgend Town Council represents the views of the local community on environmental and
planning issues and provides resource and funding to maintain and preserve two significant
monuments within Bridgend Town Centre; the War Memorial and the Randall Memorial.
Finally, the Town Council also recognise that people can need life saving treatment when they
are out in the local area. As such the Council has worked with local businesses to provide a
number of defibrillators in key locations within the town.
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CHAPTER 5: THE FUTURE
Summary of 2020-21
It has been a busy and challenging year for the Town Council as a whole, with a focus on dealing
with the impact of the Covid-19 pandemic, finding new ways of working, delivering services and
holding meetings and providing support to the public.
The development of a new Town Hall for Bridgend is the biggest project that Bridgend Town
Council has ever undertaken. Although there have been some delays due to the pandemic, staff
and Councillors have been busy behind the scenes making plans for the refurbishment works and is
very much looking forward to opening the building to the public as soon as possible.
It appears inevitable that we will continue to face some challenging times ahead, however the
Council will continue to do its best to continue to improve the services and activities it provides.

Bridgend Town Council Plans for 2021-22
Further to the projects and services delivered in 2020-21, the Council has also discussed future
plans and prepared budgets for projects in the Town Council area for 2021-22. The Bridgend Town
Council precept for financial year 2021-22 is £637,980.00 and additional grant funding opportunities
may also be pursued.
The following aspects have been identified for development and delivery in 2021-22:
Refurbishment and launch of a new Town Hall in Bridgend including the relocation of the staff
office and Council Chamber and provision of new community spaces.
Re-opening of Carnegie House with a new programme of arts, culture and heritage events.
Review and redevelopment of the Town Council website.
Improving communication and awareness of Bridgend Town Council and its services within the
local community with the continuation of community newsletters.
Provision of floral displays and the introduction of a new tree planting and wild flower scheme.
Continuation of the Blue Plaque Scheme to acknowledge people that lived in the Bridgend Town
area and made a significant contribution to local life.
Installation of new community notice boards within the wards.
Refurbishment of finger post signs in the town centre.
Promoting and developing a vibrant town through partnership working and initiatives including
tourism projects and provision of community events such as Wartime Bridgend and Christmas
activities.
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CONTACT US

We would like to hear from you
Bridgend Town Council welcomes views from local residents and people working within the wards,
on any aspect of life in the area.
If you would like to discuss this report or raise any concerns or suggestions please contact your
local Town Councillor or the Town Clerk at Bridgend Town Council, Carnegie House, Wyndham
Street, Bridgend, CF31 1EF. Office opening hours are 9am – 2pm.
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Telephone Number:

01656 815757

Email address:

bridgend.tc@bridgend.gov.uk

Website:

www.bridgendtowncouncil.gov.uk
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