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1.0 16 MARCH 2021 - 18 APRIL 2021
The following sections provide a brief summary of the work completed by the FM team
throughout March and April 2021.

1.1 Carnegie House

1.1.1 Carnegie Maintenance Issues

Council have previously requested that the FM team seek a single contract for all fire safety
matters for Carnegie House, including a fire risk assessment. Having approached a number of
contractors regarding this all initial advice has been that a stand-alone contract for a fire risk
assessment should be undertaken in the first instance. This will then inform the maintenance
contract. Quotes are being sought for a fire risk assessment.

1.2 New Town Hall, Sunnyside

1.2.1 Service and Cyclical Maintenance

Approaches have been made to service providers and maintenance contractors for the New Town
Hall contracts. Initial responses have been that these should be sought when the reconfiguration
works are complete and the building is operational.

1.3 Allotments

1.3.1 2020/21

The finance team issued a chaser for all of the outstanding payments and a few more have been
received in the last week. Over 90 % of the plots are now fully paid for the financial year 2020-
2021. ltis believed that the majority of those fees outstanding are for plots that may not have
been cultivated in the last year and as inspections were not able to be undertaken non-cultivation
letters had not been issued. The Facilities Management Team will be undertaking formal
inspections concentrating ion those plots for which payments have not been made, and in the
event that the tenant has quit without letting the Town Council know offer letters will be able to
be issued to the next people on the waiting list.

1.3.2 Waiting List
The waiting list currently stands at 148 with 57% living outside the Town Councils boundary.
Summary attached

Three offer letters for plots at the Great Western Site have recently been issued to people living
within the Town Councils boundary and at the time of writing 2 of those offers have already been
accepted and Tenancy agreements have been issued. An offer letter has been issued for a plot at
the Dunraven site which has not yet been accepted and there are plots at the Waunscil Site that
are about to be offered to prospective tenants. Photographs of each plot being offered are being
taken and issued to the prospective tenants as a record of its condition when the new tenancy
commences.

1.3.3 Aesculpian Snakes Survey

The Facilities Team are liaising with Daniel White and the Amphibian and Reptile Conservation
Trust on the practicalities of undertaking the survey to ascertain if there are any Aesculapian
snakes on the Great Western Site. Daniel has confirmed that the results of the survey will be
shared with the Town Council and they will be presented in due course.

2



Facilities Management Ar\

>

1.3:4"April Allotment Newsletter
The April edition of the Allotment Newsletter has been drafted as attached for Councils approval.lf
any Councillor wishes to contribute an article for a future edition the Facilities Team would be very
pleased to hear from them. Daniel White who is undertaking the snake survey has confirmed he
would be happy to provide an article for a future edition.
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1.3.5 “Bug Hotels”

The facilities team are investigating the possibility of either linking up with one or more of the
local schools, or hold an event at Carnegie House (when social distances restrictions allow it) to
teach children to construct bug hotels and/or bird boxes. The hotels/boxes would then be erected
at the allotments in suitable communal areas or on individual plots, where the tenant has given
prior permission. Councillors views are sought on the possibility of developing this further.

1.4 Community

1.4.1 Dog Waste Bins - Newcastle Ward

A further request has been received via Councillor White for extra dog waste bins in the vicinity of
Heol-y-Bardd. The Council has raised an order for eight bins from JRB Enterprise which allow for
one spare which could be utilised for this purpose dependent upon the identification of a suitable
location. BCBC have been approached for comments with regard to the proposed location of a dog
waste bin in the vicinity of the Mill Lane / Cefn Glas Road / Newcastle Hill junction.

1.5 Asset Register

1.5.1 Bus Shelters

As per the March 2021 report work is continuing on the development of the register of all Town
Council Assets. Site inspections have been taken for all of the bus shelters under the responsibility
of the Town Council using the new inspection sheets. An extract of the survey report is as below.
As you will see each asset is given a reference number with a location map for easy identification.
Once this information is finalized the Facilities Team are intending on marking each bus shelter on
site with its unique identification number so that any reported problems can be easily assigned to
the correct asset.

1.5.2 Dog Bins

The Facilities team are currently completing a similar full site survey and condition report for all of
the Dog Bin assets and will then continue to complete the same for all external assets within the
Town Council Boundary area. These surveys will enable the Facilities Team to have a full base line
condition report and monitor for damages and programme repairs and cyclical maintenance for
the future

1.5 Town Centre Summer Planting
An order has been raised with Plantscape for 22no 3 tier planters (1metre square base) together
with 2no 3 tier planters with circular base.

1.6 Outdoor Maintenance Work

1.6.1 Newbridge Fields — Picnic Benches
During & After examples:
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1.6.2 Newcastle Hill Steps — Handrail Refurbishment
During & After

1.6.3 Bench at Heol Loveluck
The bench at Heol Loveluck has been removed following Council’s instruction and is being stored
at the New Town Hall.
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1.6.4 Newbridge Fields — Picnic Benches

During & After examples:

1.6.5 Wildmill Community Park — Clean Up
Before & After:

1.6.6 Cheapside Bollards
Before and After:
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1.7 Training

The Facilities Management Team are currently taking part in a series of short training sessions delivered on
line in relation to Invasive Non Native Species. The training is being organised by Caerphilly County
Borough Council via webinars, and is free, with each session focusing on a different aspect on relation to
invasive species such as legislation, identification and methods of control and includes plants such as
Japanese Knotweed and Giant Hogweed. It is anticipated that this will aid the team in correctly identifying
any suspected plant reported within the Town Council boundary and quickly enable any problems to be
dealt with.

2.0 19 APRIL 2021 - MAY 2021

2.1 Compliance — Carnegie House & New Town Hall
On-going review of compliance matters — arrange site inspections with potential contractors.
Chase quotes for Fire and Legionella Rias Assessments for Carnegie House.

2.2 Carnegie House

2.2.1 Damp

To continue to meet with potential contractors to seek quotes for rectification of damp issues in
south west corner.

2.2.2 Deep Clean
Arrange deep clean of Carnegie House by Genie Bio Clean that was postponed due to the Level 4
COVID restrictions

2.3 New Town Hall
Support the Clerk and Working Group where required and general day to day maintenance — on-

going.

2.4 Allotments
To continue to offer vacant plots to Bridgend Town residents as well as monitoring uncultivated
plots

2.5 Community Assets
On-going review of and collation of information. Complete annual inspection of dog waste bins.
Finalise condition report of bus shelters and numbering of bus shelters.

6



Facilities Management
Monthly Report
April 2021

~\

e e g

Bridgend

TOWN COUNCIL

Cyngor Tref Pen-Y-Bont ar Ogwr

Facilities Team
April 2021



